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Meeting: Local Enterprise Partnership Board 

Date/Time: 24 September 2021 at 10.00 

Venue: Zoom 

 
Agenda (LEP Board) 

No. Title of Item Lead Time 

1.  Introductory Remarks 

Chair  10.00 

2.  Apologies for Absence 

3.  
Minutes of the Last Meeting – 23 July 
2021 

4.  Matters Arising – Action Plan  

5.  
Declarations of Interest and Updates to 
Members’ Registers of Interests 

6.  Plan for Growth  HoS 10.10 

7.  Assurance and Finance Paper HoA 10.40 

8.  
Growing Places and Get Building Fund 6 
monthly update  

HoD 10.55 

9.  Deep Dive - Business Delivery HoD  11.10 

10.  Delivery Plan Update – For Information COO 11.25 

11.  LEP Review  Chair and COO  11.35 

12.  Chair’s Update 

Chair 11.50 13.  Any Other Business 

14.  Date & Time of Next Meeting 

Finish Time 12.00 

 

Date of Publication: 17 September 2021 
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Membership: 

 

No. Name Organisation Role 

1.  Helen Simpson  Broadacres Chair 
Chair 

Private Sector 

2.  David Dickson Family Business Matters 
Deputy Chair 
Private Sector 

3.  Peter Emery  Electricity North West 
Deputy Chair 
Private Sector 

4.  Sam Alexander Better Connect Private Sector 

5.  Jan Garrill 
Two Ridings Community 

Foundation 
Private Sector 

6.  Jane Lady Gibson Joined up North Private Sector 

7.  Clare Hutchison One to One Recruitment Private Sector 

8.  Janet Thornton 
Yorkshire Food and Farming 

Network 
Private Sector 

9.  Jonathan Wurr Manufacturers Alliance Private Sector 

10.  Bruce Heppenstall Drax Private Sector 

11.  Helen Boaden Stephen Joseph Theatre Private Sector 

12.  Sue Jefferson Possibilities Realised Ltd Private Sector 

13.  Cllr. Carl Les 
North Yorkshire County 

Council 
Public Sector 

14.  Cllr. Steve Siddons 
Scarborough Borough 

Council 
Public Sector 

15.  Cllr. Mark Crane 
Selby, Craven and  

Harrogate BC 
Public Sector 

16.  Cllr. Mark Robson 
Ryedale, Richmondshire and 

Hambleton DC 
Public Sector 

17.  Cllr. Keith Aspden  City of York Council Public Sector 

Quorum: 9 

Co-Optee 

1.  Kiran Trehan University of York  
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Minutes 
 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Monday 23 July 2021 at 10.00 

Venue: Zoom  

 
 
Members Present:  

Private Sector: Helen Simpson (Chair), David Dickson (Deputy Chair), Lady Jane 

Gibson, Sam Alexander, Jan Garrill, Jonathan Wurr, Sue Jefferson, Clare Hutchison 

Helen Boaden and Bruce Heppenstall. 

Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Mark Crane (Selby 

District Council) and Cllr Mark Robson (Hambleton District Council) and Co-Optee: 

Kiran Trehan  

 

Secretariat: 

Richard Flinton (Chief Executive – North Yorkshire County Council), James Farrar 

(Chief Operating Officer), Sarah Barkey (Leadership Support Officer), Aissa Gallie 

(Head of Communications and Organisational Development), Liz Philpot (Head of 

Delivery), Adrian Green (Head of Assurance), Paul Clark (Governance and 

Assurance Manager), Katie Thomas (Low Carbon and Circular Economy Lead).   

 

In attendance: 

Tricia Kane (BEIS); Cllr Paula Widdowson (City of York Council) and Charlie Jeffery, 

University of York.  

 

Apologies for Absence:  

Private Sector: Peter Emery (Deputy Chair), Janet Thornton 

Public Sector:  Cllr Steve Siddons (Scarborough Borough Council) and Cllr Keith 

Aspden (City of York Council). 

 

LEP21-21 Chair’s Welcome and Introduction  
The Chair welcomed the Board to this meeting and welcomed Cllr 
Mark Robson to his first meeting back as the Board representative 
for Richmondshire, Hambleton and Ryedale District Councils.  
 
Cllr Carl Les provided an update on the Local Government 
Reorganisation announcement from the Ministry of Communities, 
Housing and Local Government earlier in the week.  
 

LEP21-08 Apologies for Absences 
Peter Emery, Janet Thornton, Cllr Steve Siddons and Cllr Keith 
Aspden. 
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LEP21-09 Minutes of the Last Meeting - 21 May 2021 
 
Decision: 
That the minutes of the meetings held on 21 May 2021 be approved.  
 

LEP21-10 Matters arising action plan. 
All covered  
 

LEP21-11 Registers of Interests – Updates 
None 
 

LEP21-12 Bio Yorkshire Presentation 
Prof Charlie Jeffery, Vice-Chancellor of the University of York, talked 
through a presentation on Bio Yorkshire. The presentation was 
shared with the Board.  
 
The Board discussed the ways to bind-in industries, asking if their 
requirements are known.  
Charlie Jeffery explained that Bio Yorkshire is looking at 
Government funding for local hubs across York and North Yorkshire 
which will support growth of local businesses.  
 
The Board also discussed growing of Bio fuels without the reduction 
in food crops. This will include agri production and using plant 
science to get higher yields, and including within the route to Carbon 
Neutral is essential.  
 
The Board discussed the difficulties in finding empty premises and 
the use of the unused high street spaces. This is akin to the 
advanced Manufacturing Park in South Yorkshire. 
 
Collaboration with the neighbouring areas was discussed.  
 
The Chair thanked Charlie Jeffery for his presentation.  
 
Decision: 
That the presentation be noted. 
 
(Note: Charlie Jeffery left the meeting at 10.47 am)  
 

LEP21-13 Low Carbon Deep Dive  
The Chief Operating Officer introduced Katie Thomas, Low Carbon 
and Circular Economy Lead, to the Board and presented the report.  
 
The Low Carbon and Circular Economy Lead (LCaCEL) talked 
through a presentation on the Route Map to Carbon Reduction.  
 
The Board discussed the cost of retrofitting LA social houses and 
the need for Government help. CoYC have found that there is a 
disconnect between retrofit and consumers who are wanting to have 
their homes retrofit, with the lack of skilled trades to complete the 
work. The LCaCEL will speak to CoYC and Jan Garrill as the third 
sector will be able to help.  
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The COO and Leader of NYCC explained that there is an 
opportunity following LGR and that the work NYCC leaders 
undertake at a Northern level also has a levelling up agenda. 

CoYC’s carbon reduction strategy will be ready to be published by 
November.  

This agenda is not just concerned with the reduction in carbon, but 
also with economic growth and the bringing of money into the 
region.  

The LEP has previously invested in flood defences to protect 
businesses and there is growing evidence around the frequency and 
severity of flooding and that action needs to be speeded up.  

The Chair thanked the LCaCEL for the paper and asked the Board if 
they felt that there had been any areas that have been missed?  

Critical is to get businesses to commit; the Board could use their 
connections with for this. The collaboration element needs to be 
clearer so that partners know what is being asked of them.  

The COO commented that a challenge is capacity resource, as the 
YNY LEP does not have the resource to lead in all areas and 
securing partners to take a lead on key areas will be crucial. 

The Chair thanked the LCaCEL and team for their report. 

Decision:  
The Board noted the report as an update of the work in developing 
the Route Map to Carbon Negative. 

The Board considered the potential LEP roles set out in 6.2 of the 
written report.  

LEP21-15 Performance Update  
The Chief Operating Officer presented the report. 

Clare Hutchison commented that there had been a massive 
increase in job vacancies across the UK. 1997 was the last time 
there had been this amount of vacancies. There is a lot of upskilling 
going on and businesses are having to look at their offerings. The 
data behind this will be shared with the Skills Chair.  

Sam Alexander has been speaking to the Social Inclusion Officer 
around tourism, as there have been businesses practices identified 
that were once suitable but are not now. The team are looking at 
resources and training, to support businesses to change and to be 
more inclusive and flexible.  

Decision: The Board noted the report. 
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LEP21-16 LEP Review  
The Chair updated the Board that there was no decision as yet. The 
LEP network is engaged with the Levelling Up Office.  
 
Decision: 
That the verbal update be noted. 

LEP21-18 Chair’s Update  
The COO had spoken to BBC Radio 4 on the subject of 
Scarborough. The Communications lead will send the link out to the 
segment. 
 
This LEP is the joint lead on the NP11 work on place with Cumbria 
LEP.  
 
Greg Dyke is now the Chair of York Central.  
 
A refresh of the devolution asks is currently taking place.  
 

LEP21-19 Any Other Business 
The NPIF had requested a formal decision from YNY LEP to 
reappoint David Dickson as its representative on their Board.  
 
Decision: 
The Board approved David Dickson’s continued role on the NPIF 
Board.  
 

LEP21-20 Date & Time of Next Meeting 
 
24 September 2021 at 10.00 am 
 

 

Meeting concluded at approximately 11.57 am 



Action No Date of meeting Title of action Owner
Expected date of 

completion
Status Comments Review Date

75 21 June 2021

Jonathan Wurr and Sue Jeffereson to 

bring a paper on neurodiversity to a 

future board

JW & SJ Ongoing Open 

76 21 June 2021
AGa nd KT to discuss joint LEP UoY event 

in October 
AGa & KT Ongoing Open 

#OFFICIAL
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Item 6 

 

York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

24 September 2021 

A York and North Yorkshire Plan for Growth 

Report of the Head of Strategy 

1.0 Purpose of the Report  

1.1 This report sets out the framework for developing a Plan for Growth for York 

and North Yorkshire. The following sections will provide the Board with the: 

 Purpose and background to the Plan 

 Structure and framework of the proposed YNY Plan  

 Stakeholder, collaboration and engagement process in developing the 

Plan 

 The timeline and key decision points. 

 

2.0 Background 

2.1 In March 2020, as part of the HM Governments Budget announcement, a 

National Plan for Growth, ‘Build Back Better’, was published. This Plan for 

Growth focused on three pillars of investment to ‘act as the foundation on 

which to build the economic recovery’. These being Infrastructure, Skills and 

Innovation and in pursuing these would lead to ‘levelling up the country, a net 

zero carbon economy and a vision for Global Britain’. This National Plan for 

Growth supersedes the National Industrial Strategy. (A brief summary of the 

key points in the National Plan for Growth is set out in Annex A to this report.) 

 

2.2 Within this context and with further announcements due regarding Levelling 

Up Funding and the UK shared Prosperity Fund and the pending changes to 

Local Government structures, Devolution and the Combined Authority in York 

and North Yorkshire; now seems an opportune time for York and North 

Yorkshire to set out its own Plan for Growth.  

 

2.3 It is proposed that our Plan is therefore aligned to the National Plan for 

Growth and will be built on the foundations set out in our Local Industrial 

Strategy (agreed in March 2020), our Reshaping the Economy post Covid 19 

Plan (October 2020), and draft Devolution Deal (December 2020); and takes 

forward our overall vision of a Greener Fairer Stronger economy – A carbon 

negative, circular economy that increases productivity and provides higher 

paid jobs. 
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Fig 1: York and North Yorkshire Plan for Growth the next step in Responding 

to Covid-19  

 

 
 

3.0 The Purpose of the Plan for Growth 

3.1 The purpose of a York and North Yorkshire Plan for Growth is to set the 

economic strategic framework: 

 That builds on the agreed Local Industrial Strategy and aligns other 

economic strategies across YNY;  

 That provides the basis for future bids to and influence for the 

Governments Shared Prosperity Funding and further Levelling up 

Funding. 

 That sets out the next step in how York and North Yorkshire can recover 

and grow post Covid 19; 

 That enables partners and stakeholders to work together to achieve 

ambitious economic outcomes for York and North Yorkshire; 

 That helps to drive forward the economic agenda for the Devolution 

Deal, the new Local Government structure and proposed Combined 

Authority in YNY; and 

 That clearly shows how YNY can make a significant contribution towards 

the Governments ambition for a Global Britain, Levelling up and Net 

zero. 

 

3.2 This Plan will be developed in a way that: 

 Engages and aligns all workstreams across the LEP; 

 Fully engages the LEP Board and Sub Boards in the process; 

 Seeks the views of stakeholders and gets their buy in;  

 Has a clear governance and ownership. 

 

4.0 The Structure and Framework 

4.1 As outlined above, it is proposed that the Plan for Growth is framed in a way 

that can clearly speak not only to partners but also to Government. It will 

therefore be structured around the national Plan for Growth’s Pillars of 

Growth, which includes Infrastructure, Skills and Innovation, and the also the 

Levelling-Up agenda, Net Zero and Global Britain ambitions.  
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4.2 In developing this structure, the YNY Plan for Growth will identify three 

strategic objectives based on the national Plan for Growth ambitions which 

align to the York and North Yorkshire vision of a Greener (Net Zero), Fairer 

(Levelling up) and Stronger (Global Britain) economy. Building on previous 

plans and strategies, it is proposed that these are focused as follows: 

 

 Green Future Focus (Greener) – Ambition to be the first carbon 

negative region – contributing the Governments ambition to be net zero. 

 People and Places Focus (Fairer) – Ambition to reshape and transform 

our places and ensure our people have great opportunities – contributing 

to the Government’s Levelling up agenda. 

 Sector Focus (Stronger) – Ambition for a stronger, innovative and more 

productive economy – contributing to the Government’s ambition of a 

Global Britain. 

These are initial thoughts, but will be developed further with strong ambitious 

targets and outcomes. 

4.3 Initial discussions, analysis undertaken as part of the LIS evidence base and 

the impact of Covid-19, has led to a series of sub-objectives or priorities being 

identified. Further research and discussions with stakeholders will now take 

place to develop this further but the initial ‘themes’ identified include the 

following: 

 Sector Focus: 

 Bio-economy 

 Innovative Agri and aquaculture 

 Advanced food manufacturing 

 Visitor/cultural and creative economy 

 Rail and transport technology 

People and Place Focus: 

 Coast 

 York 

 Towns/rural 

Greener Focus: 

 Natural Capital 

 Circular economy and energy 

 

4.4 Within each of these themes, the investment plans will be derived through 

identifying ‘what investment is needed’ in terms of: 

 

 Infrastructure 

 Innovation 

 Skills 

 

4.5 To help this Plan for Growth underpin the principles of good growth, we would 

also look for the plan and investments to be aligned and contribute to the UN 

Sustainable Development Goals. This will support identifying defined outputs 

and measures for the plan. 
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The 17 UNSDGs are

 
  

Further work will be undertaken regarding these as part of the Plan 

development. 

 

(ANNEX B and C sets out this Framework further.) 

 

5.0 Stakeholder engagement 

5.1 Stakeholder and partner engagement and consultation forms a critical part of 

the process for developing our Plan for Growth. It is proposed that this is 

undertaken at different stages of the Plans development. The first stage will 

be a series of round table ‘think tank’ discussions. These will be held in 

October and will provide some forward thinking and horizon scanning under a 

series of topic areas. These will be based around the initial objectives set out 

in this paper. Stage two will be a much wider engagement during October and 

November and will help to further develop the ambitions, priorities and actions 

or investments within the Plan. Finally, a further consultation and engagement 

process will be held in January and February to seek partner endorsement of 

the Plan. 

 

6.0 Timeline 

 

 
 

 

 

 

 

 

 

 

1st

September 
21

Report to 
DoDs

6th

September 
21

Initial Plan 
framework, 

themes 
completed

24th

September 
21

LEP Board 
meeting

Initial process 
and framework 

to be agreed

10th

October 21

Outline of 
Plan 

structure 
completed

October/No
vember

Stakeholder
engage-

ment and 
Con-

sultation

17th

December 
21

Final draft 
of Plan 

completed

Stakeholder 
and Partner 

endors-
ement

25th March 
22

PfG final 
Plan sign off
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7.0 Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement As detailed in the report 

Business & Innovation As detailed in the report 

Low Carbon & Environment As detailed in the report 

Places As detailed in the report 

Skills & Employability As detailed in the report 

  

8.0 Recommendations 
8.1 To note the contents of this report in context to the process of 

developing a Plan for Growth for York and North Yorkshire. 
8.2  To consider the structure and framework for the Plan and the initial 

Strategic objectives and key themes. 
8.3  To receive further reports at subsequent meetings regarding progress.  

 
9.0 Additional Information  
9.1 Annex A – What Does the National Plan for Growth say? 
9.2 Annex B – Framework 
9.3  Annex C - Initial draft objectives and themes 
 
10.0  Contact –  

Name/Title: Andrew Leeming (Head of Strategy)  

Contact: Andrew.Leeming@businessinspiredgrowth.com 
07976 727017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:Andrew.Leeming@businessinspiredgrowth.com
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Annex A – What Does the National Plan for Growth say? 

 

 

 

 

 

What does the National Plan for Growth say? 

Presented to Parliament in March 2021 with the aim to ‘Build Back Better’ 

The Plan set out 3 Core Pillars of Growth: 
Infrastructure 

Capital investment in connectivity (Roads/Rail/Digital/Cities) 
Towns and High Streets 
Funding to support net zero through the Ten Point Plan for a Green Industrial Revolution 
UK Infrastructure Bank 

Skills 
Transforming FE to support productivity growth 
Lifetime Skills Guarantee to enable lifelong learning 
Focus on improving apprenticeships 

Innovation 
Support and incentivise the development of creative ideas and technologies 
Access to finance to help innovation 
Start-ups and scale ups 
Develop the regulatory system to support innovation 
Drive international competiveness of the UK’s high growth innovative businesses 
Support SMEs to grow and boost productivity (Help to Grow management and Help to Grow Digital)  

 
‘The growth we will drive will:’ 
Level up the whole of the UK 

Regenerate struggling towns (UKSPF and UKLUF) 
Every region to have at least one globally competitive city 
Centres of Excellence supporting individuals to access jobs and opportunities (infrastructure) 
Strengthen the Union – e.g. Creating Freeports 

Support the transition to net zero 
Invest in net zero to create new opportunities for economic growth and jobs 
Grow net zero industries 

Support our vision for global Britain 
Shape international action 
International trade 
Develop new export strategy 
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Annex B – Framework 

Greener Fairer Stronger

Infrastructure Innovation Skills

SECTOR/PLACE/PEOPLE/GREEN FOCUS

•our priorities – making a difference.

•Focus for the plan

What are our 
priorities… 

Inputs - What 
‘investments’ 
are needed 
in… 

How do these 
help to achieve 
our ambition for 
a… 

Our 
contribution to 
the UN 
Sustainable 
Development 
Goals… 

VISION 
AND  

OUTCOME 

ACTION/ 

IMPLEMEN
TATION 
PLAN 

STRATEGIC 
OBJECTIVES 

EVIDENCE 
BASE 

INDICATORS 

Plan for Growth Framework 
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ANNEX C - Initial draft objectives and themes 

 

 

 

 

 

 

 

 

 
FOCUS

Strategic 
Objective

Sub 
Objective/ 
Priorities

SECTOR FOCUS

(STRONGER)

Together we can build an Innovative, stronger York and North 
Yorkshire economy through developing our sector specialisms

(Global Britain)

Bio 
Economy

Innovative 
Agriculture 

and 
aquacultur

e

Advanced 
Food 

Manu-
facturing

Visitor/ 
cultural 

and 
creative 
economy

Rail and 
transport 

technology

PEOPLE AND PLACES FOCUS

(FAIRER)

Together we can make York and North 
Yorkshire a Fairer economy through 

reshaping and transforming our places
where people have great opportunities

(Levelling Up)

Trans-
forming 

the coast

York and 
sub area

Towns and 
rural

GREENER FUTURES FOCUS

(GREENER)

Together we can become 
a Greener economy and 
the first carbon negative 

region

(Net zero) 

Natural 
Capital

Circular 
economy/ 

energy

INNOVATION 

SKILLS 
INFRASTRUCTURE 

VISION for a Greener/Fairer and stronger economy – First Carbon negative region…etc… 
VISION 

INVESTMENT
S 

Initial (DRAFT) Objectives 
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York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

24 September 2021 

Assurance Update 

Report of the Head of Assurance 

1.0  Purpose of the Report  
1.1 To provide the Board with a progress update against the 2021/22 delivery 

plan on the governance and finance matters of the York and North Yorkshire 
Local Enterprise Partnership (LEP). 

 
2.0  Background 
2.1 Not applicable. 
 
3.0 Assurance Framework & Compliance 

Objective: Ensure the LEP operates to the defined Local Assurance 
Framework, meeting the minimum requirements of the National Assurance 
Framework and any other Assurance requirements set out by Government. 

 
3.1 The LEP’s website was fully compliant with the standards set out in the 

Assurance Framework after checks in August by the central Government LEP 
Compliance team. 
 

3.2 The planned comprehensive review of the LEP’s Local Assurance Framework 
scheduled for Quarter 2 completion remains on hold until the outcome of the 
LEP Review is understood.  This is expected to be now released in the 
Autumn. 
 

3.3 In the interim period, however, BEIS have published a revised National Local 
Growth Assurance Framework (“LGAF”) which can be found online here: 
https://www.gov.uk/government/publications/national-local-growth-assurance-
framework. This will require minor revisions to the LEP’s Local Assurance 
Framework to reflect the changes.  This includes a requirement for the LEP to 
now publish an expenses register for Board members. 
 

3.4 The mid-year performance review will be held with the Cities & Local Growth 
Unit (CLGU) area team as part of the annual assurance cycle on 28th 
September 2021.  This is intended to be a stock take with the LEP to 
understand the status of delivery and assurance and to highlight any areas for 
improvement or problems at an early stage.  The outcome will be reported 
back to the next Board in November. 

 
4.0 Governance 

Objective: Ensure that LEP Governance structures are “fit for purpose” to 
deliver the Greener, Fairer, Stronger strategy. 
 

https://www.gov.uk/government/publications/national-local-growth-assurance-framework
https://www.gov.uk/government/publications/national-local-growth-assurance-framework
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4.1 The planned review of the LEP’s Governance structure together with the Local 
Assurance Framework review remains on hold until the outcome of the LEP 
Review is understood in the Autumn.   
 

4.2 All Boards remain well attended and effective scrutiny provided within 
meetings. 
 

4.3 The LEP Board currently meets the minimum public/private/gender 
representation balances as required by Government although must ensure 
50:50 representation of male and female members by March 2023. 
 

 
 

5.0  Risk Register 
5.1 All risks on the register have been reviewed or updated as appropriate and 

attached at Appendix A for discussion.  A summary of the changes are below. 
 

Risk Description 

Covid-19 Largely unchanged but risk reduced from 
16 to 12 to reflect the rollout of vaccinations 
and a rollback of social distancing 
measures. The situation appears to be 
easing, however the Government’s Winter 
Plan could see new restrictions places on 
businesses and individuals if cases and 
hospitalisations continue to rise. 
 

Local Industrial Strategy This risk is redundant as the LEP has 
published its Reshaping Plan and is 
developing its Plan for Growth. 
 

Plan for Growth New risk regarding the potential buy-in, 
adoption and engagement of stakeholders if 
timelines and strategic priorities change. 

LEP Funding (Capital) Increasing likelihood that the LEP will not 
be administering future capital funds post 
the LEP Review. 

Getting Building Fund  Updated timelines and programme delivery 
progress. 

Local Government 
Reorganisation 

A decision has been reached by 
Government to adopt a single unitary 
council for North Yorkshire and retain City 
of York Council in its current form.  
The risk has now evolved from maintaining 
the LEP’s political neutrality while proposals 
were developed, to supporting partners 
throughout the transition and 
implementation period. 
 

Full Board Members 17 Target

Private Sector 12 70.6% 66.7%

Public Sector 5 29.4%

Male 9 52.9%

Female 8 47.1% 33.3%
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Data Governance Minor alteration to include mandatory cyber 
awareness training for all LEP staff. 
 

Community Renewal Fund New risk. Non-delivery of proposals 
submitted in June 2021 by March 2022. No 
decision yet received by Government. 
Regular liaison with lead authority to ensure 
projects can proceed as soon as 
practicable. 

Resource and Capacity The LEP remains focussed on establishing 
a combined authority for the region 
following the progression of LGR. This 
remains the ambition but confirmation is 
required from Government on the direction 
and timeline. The LEP’s finances are 
secure but the lack of clarity on timelines 
may cause uncertainty for staff on fixed 
term contracts. Risk increased to amber. 
 

 
5.2  The Board are asked to consider the latest revision of the risk register. 

 
6.0  Finance 

Objective: Ensure the LEP is financially well managed and sustainable. 
6.1 Projected reserves to the end of March 2023 are forecast as below. 

 

 
 

6.2 The above plan enables the LEP to remain financially sustainable through to 
March 2023 when a Combined Authority should be in place.  However, the 
plan would need to be flexed if Central Government or local partner funding 
were lost.   

 
6.3 The monthly finance statements produced, highlighting revenue running and 

programme costs, will be monitored by the LEP Management Team going 
forward as an operational item.  It is proposed however, that the half year and 
year-end outturn statements are still presented to Board.  David Dickson will 
still have oversight on behalf of the Board as we progress through the year. 

Balance Sheet Reserves £'000

2021/22 Opening Balance 919.6

2021/22 Movement On Funds

+/- Income & Expenditure Statement Budget -511.2

Projected Balance Carry Forward to 22/23 408.4

2022/23 Movement On Funds

+/- Income & Expenditure Statement -936.2

   - reserves utilised: assume 21/22 budget plus inflation (-£551.2k)

   - absorb staff costs previously paid by GBF Cap/rev swap (-£385.0k)

add Growing Places Fund Cap/Rev swap 527.8

   - interest generated from Sherburn2 investment (£426.0k)

   - actual capital converted from fund (£101.8k)

Projected Closing Balance at 31 March 2023 0.0
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7.0  LEP Company 

Objective: Ensure the statutory requirements for maintaining the LEP 
company are met. 
 

7.1 The annual company confirmation statement to Companies House has been 
completed. 

 
7.2 As the LEP company is dormant, “nil” annual accounts for the period 30th July 

2020 to 31st March 2021 together with a “nil” Corporation Tax return are to be 
filed shortly.  We are currently processing these through the appropriate 
websites.   

 
8.0 Corporate and Strategic Implications 

Legal Not Applicable 

Financial As outlined in the paper 

Governance and Assurance As outlined in the paper 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and Engagement Not Applicable 

Business & Innovation Not Applicable 

Low Carbon & Environment Not Applicable 

Places Not Applicable 

Skills & Employability Not Applicable 

  
9.0 Recommendations  
9.1 Note the contents of the paper. 
 
10.0 Additional Information  
10.1 Appendices: 

 Appendix A – Risk Register 
 
10.2 Contact:  

Name/Title: Adrian Green, Head of Assurance 

Contact: Adrian.Green@ynylep.com 
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Covid-19         

Widespread pandemic escalation across the LEP Area has a 

catasphrophic effect on business, employment and living 

standards.

Social distancing measures have been reduced and the 

vaccination rollout continues, but the Government's Winter 

Covid Plan does not rollout further restrictions or lockdowns 

if appropriate.

20

Likelihood (4)

Impact (5)
Whilst the LEP obviously cannot directly impact on the reduction of 

the Covid-19 pandemic, it has

- provided intelligence on the impact to the local YNY economy 

- signposted businesses to appropriate financial support and 

general advice

- created new business support services, such as webinars and 

new platforms such as ShopAppy

- coordinated work across the region with Local Authorities and 

partners to establish an Economic Covid Recovery Plan.

Working within a phased framework for communication, the LEP is 

promoting the Growth Hub as the place for business to seek a 

simplified and trustworthy messages of what they can do to survive 

and adapt.  The Growth Hub also has developed a package of 

support  which will assist SMEs to grow through innovation in 

process and product development, therefore, not losing sight of the 

current and post-Covid opportunities for some businesses by simply 

focusing on those which are struggling to survive.

n
12

L (4)

I (3)

Senior Management 

Team

2

Plan for Growth  

(New Risk)

A Plan for growth for York and North Yorkshire is being 

prepared that will help with attracting future funding. The aim 

is that this will be completed and agreed by March 2022. The 

engagement of partners during LG reorganisation, changes 

in and announcements by Government and the LEP review 

could shift the timing and importance of this Plan, also 

potentially the lack of buy-in and stakeholder engagement. 

8

Likelihood (2)

Impact (4) The framework of the Plan for Growth will align as much as 

possible with other Government strands such as the National Plan 

for Growth. Early engagement with Partners will be undertaken and 

also the plan will be written in a way that it can be adopted easily by 

the new Unitary and the proposed Combined Authority in the future.

4

L (1)

I (3)

Andrew Leeming

3

LEP Funding 

(Revenue)

Potential operational revenue funding shortfall in 2022/23 

due to time extension of LEP transition into a Combined 

Authority and uncertainty on future revenue funding of LEPs.

8

Likelihood (2)

Impact (4)
Budgets and reserves are being effectively managed to ensure 

financial stability until the creation of a Combined Authority.                                                                                     

A capital/revenue swap of £385k on the "Getting Bulding Fund" has 

already been approved "in-principle" by the LEP Board for 21/22 

and a further revenue/capital swap in 22/23 from the Growing 

Places Fund ensures sustainability until March 2023.

n
3

L (1)

I (3)

Adrian Green

4

LEP Funding 

(Capital)

Local Growth Funding expired March 2021, Getting Building 

Fund expires March 2022, and successor programmes 

(CRF/Levelling Up Fund) to be delivered by Local 

Authorities.

16

Likelihood (4)

Impact (4)

The ongoing LEP Review is likely to shift its function away from 

capital investor to enhance its role as a strategic business-led 

influencer. LEP will retain responsibility for extant programmes such 

as the Getting Building Fund.

h
16

L (4)

I (4)
Adrian Green / 

James Farrar

5

Resource and 

Capacity

Capacity loss within the LEP due to continuing uncertainty 

regarding a future organisational model and timing transition 

to a Combined Authority.

8

Likelihood (2)

Impact (4)

Stability was achieved in the knowledge of progression to a future 

YNY Combined Authority employment status, coupled with the  

Accountable Body remaining employer up to the point of potential 

transfer.  Fixed term contracts have now been extended to March 

2022 and are being reviewed again upto March 2023.  The 

uncertainty around the release and content of the LEP Review is 

begininning to cause some degree of concern

n
6

L (2)

I (3)

Adrian Green

6

Getting Building 

Funding            

Non delivery of the GBF programme by the final end date of 

March 2022.  Delivery risks may occur relating to availability 

of construction materials, labour and associated price 

increases and/or delays – nothing flagged to date. The 

annual financial profile set by Government is also 

challenging and adds heightened risk of non-delivery.

16

Likelihood (4)

Impact (4)

Additional Infrastructure Board meetings were arranged to approve 

business cases with 9 out of 10 projects now fully contracted. 

Progress report to LEP Board 24th Sept - 3 projects complete; 6 in 

delivery; 1 pre-site works (ie land, permissions, etc.). Not yet 

contracted - Thornton Road Pickering remaining risks being actively 

managed by developer and current forecast is still to complete 

eligible GBF work by 31st March 2022. Mitigation proposal due to 

be considered at LEP Board 24th Sept to approve over-

commitment (from Growing Places Fund) to increase scope/scale 

of work on NY Digital Infrastructure. Also potential to seek 

agreement for use of Freedoms & Flexibilities with NYCC if 

necessary to optimise GBF at year end 31st March 2022.

n
9

L (3)

I (3)

Liz Philpot

7

Local Government 

Reorganisation

Government has agreed a future model for local government 

in North Yorkshire and York. This model will keep City of 

York Council in its current form and create a new Unitary 

Council for North Yorkshire by May 2023.

The transition period will be demanding for all local authority 

partners and risks may arise for delivery of existing projects 

and in maintaining strategic focus in levelling up the region.

8

Likelihood (2)

Impact (4)

The LEP continues to work closely with all Local Authorities to 

support the transition to a new unitary North Yorkshire Local 

Authority

n
6

L (2)

I (3)

James Farrar

8

Staff Wellbeing

Working from home in the current lockdown for an extended 

period is new to staff.  Individual pressures including 

isolation, pressure to work independently, family 

caring/schooling commitments and dealing with businesses 

and people in distress on a daily and continual basis can 

impact on mental health resulting in increased sick days and 

loss of capacity resulting in increased workload and stress 

for remaining team members

12

Likelihood (3)

Impact (4)

Daily or regular contact undertaken by line managers with staff. 

Office values and culture developed over the previous 12-18 

months of openness and trust empowers staff to raise concerns 

and issues with managers and aligns with our Organisation 

Development Plan and One Team ethos .  Teams are undertaking 

video-conferencing to stay in touch and guidance has been issued 

around working hours, work/home boundaries and flexibilities given 

potential family caring/schooling commitments. All line managers 

attending mental health awareness training to help increase 

response flexibility when issues around well-being arise. Managers 

and staff are engaged in preparatory work for a return to hybrid 

working arrangements.

n
6

L (2)

I (3)

Senior Management 

Team

9

Data Governance

New home working arrangements present potential risks to 

the security of personal information held and processed by 

LEP staff. Data breaches may lead to significant financial 

penalties and reputational damage.

8

Likelihood (2)

Impact (4)

Staff undertake mandatory data governance induction training. 

Additional formal training has been arranged with NYCC's internal 

auditors, Veritau, to cover data security and GDPR requirements. 

Personal data may only be accessed using secured NYCC IT. 

Mandatory training has been arranged for all staff covering Cyber 

Awareness and Security.

n
3

L (1)

I (3) Paul Clark / Aissa 

Gaille

10

LEP Review 2021

A Government review is underway with the aim of evolving 

the form, functions and geographies of Local Enterprise 

Partnerships to respond to changes in Central Government 

policy. This may lead to some LEP functions being redirected 

elsewhere to Local Authorities.

16

Likelihood (4)

Impact (4)

The LEP Chair and Chief Operating Officer are actively engaging 

with Central Government to advocate on behalf of the LEP and the 

York & North Yorkshire region.
h

16

L (4)

I (4)
Senior Management 

Team

11

Community Renewal 

Fund

Non-delivery of the CRF scheme by March 2022. Decisions 

are awaited on proposals submitted in June 2021. If 

schemes must proceed as per original timescales then risk 

will continue to increase until a decision is made and 

schemes can commence.

16

Likelihood (4)

Impact (4)

Senior Management Team are continuing to liaise with North 

Yorkshire County Council as the Lead Authority to ensure that 

projects can proceed as soon as confirmation is received. n
16

L (4)

I (4)
Senior Management 

Team
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York & North Yorkshire Local Enterprise Partnership 

Infrastructure & Joint Assets Broad Meeting  

24 September 2021 

Getting Building Funding (GBF) & Growing Places Programmes - 

Mid-year (6 month) Update  

Report of the Head of Delivery  

1.0 Purpose of the Report  
1.1 This report provides an update on the current position of funding programmes in York & 

North Yorkshire LEP area for :   

 “Getting Building Funding” and  

 “Growing Places Funding”. 
 

1.2 The Board is requested to consider the allocation of £355,000 of Growing Places 
Funding as set out in Sections 4 and 5 of this report.  
 

2.0 Background 
2.1 The “Getting Building Funding” (GBF) programme was launched by HM Government 

in Spring 2020 as part of the response to the pandemic. It offered opportunity for grant 
investment in capital projects, to be selected on their potential to provide short to 
medium term economic stimulus and growth to support recovery from the pandemic 
through delivery of jobs, skills and infrastructure. The GBF programme continues into 
2021/22 financial year and all activity must be completed with financial closedown by 31 
March 2022. Reporting of outputs as a result of investments can continue up to March 
2025. 
 

2.2 The GBF allocation of £15.4m for YNY LEP area was confirmed by the Ministry of 
Homes, Communities and Local Government (MHCLG) in August 2020, plus a further 
£55,000 of Additional Capacity Funding towards delivery costs. The programme 
operates broadly on the same principles as the Local Growth Programme. The 
programme funding was split by MHCLG equally between financial years, the first 
payment received in September 2020, and the balance paid early in 2021/22.   
 
 

 

 

 

2.3 The “Growing Places Fund” (GPF) programme was approved by Government in 2012, 
to be deployed by LEPs to remove barriers to growth, and support delivery of actions 
from Strategic Economic Plans alongside the Local Growth Fund. The Fund was 
required to operate as a revolving loan fund in the first instance, and once “re-cycled” 
could be used by LEPs to manage, invest and utilise to meet local economic growth 
priorities. Further details of how this has been allocated in YNY LEP area are set out at 
para. 2.3.  

 
 

September 
2020 Payment 
(2020-21) 

Indicative April 
2021 Payment 
(2021-22) 

Total Funding 
Allocated 

Additional 
Capacity 
Funding  

£7,700,000 £7,700,000 £15,400,000 £55,000 
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3.0 Current Position 
3.1 The table at Annex 1 shows the project list with current status updates.  The table below 

shows :  

 Total Project Cost 

 Total GBF grant approved  

 Out-turn for 2020/21 

 Claims to end of Q1 2021/22 
 

 
 

3.2 Growing Places Funding (GPF) – previous reports to this Board have set out progress 
on the allocation of GPF to projects and the repayment income received. A detailed 
breakdown of the current position and balances will be issued in advance of the meeting 
as an addendum to this report (to be Annex 4). The only outstanding matters at present 
are for the North York Moors Railway projects as reported to Infrastructure and Joint 
Assets Board on 29 January 2021 (Minute IB20-74 refers) and  LEP Board on 21st May 
2021 (Minute LEP21-13 refers). Approval was confirmed for time extensions for the re-
payment period of the Growing Places loan, and the claim periods of the Growing 
Places grant, as a result of the impact of the pandemic. The Board is requested to 
consider the allocation of £355,000 of Growing Places Funding as set out in Sections 4 
and 5 of this report.  

 
4.0 Getting Building Fund Programme Risks  
4.1 As highlighted at Annex 1, the project for delivery of employment land development at 

Thornton Road, Pickering has a range of complex issues – including land ownership, 
contamination, and strategic gas infrastructure easements - that have presented 
increased risk for delivery within the timescales remaining for GBF funded activity by 
31st March 2022. The project is of strategic significance to northern Ryedale and 
demand analysis shows that there is still strong market interest in the proposed 
development. The project is supported by Ryedale District Council (RDC).  
 

Project Name PROJECT GBF 

APPROVALS 

Total Spend 

to end Q1 

2021/22 

GBF BALANCE 

TO CLAIM 

North Yorkshire Digital Infrastructure Programme            3,300,000 1,000,865     2,299,135        

Thornton Rd Business Park Phase 3*               880,000 -                       880,000            

Whitby Business Park            1,079,058 614,945         464,113            

A19 Chapel Haddlesey            6,000,000 6,000,000     -                          

Digital Skills Academy            1,000,000 62,790           937,210            

Electric Car and Green Skills (Scarborough)                  97,000 97,000           -                          

York College - Increasing technical skills 

capabilities in Electric Vehicle technologies               150,000 149,420         580                    

Harrogate West Business Park            1,500,000 160,569         1,339,431        

Enhancement to the Digital Hub Central 

Northallerton - eCampus               725,000 640,257         84,743              

York Guildhall - fit-out               300,000 -                       300,000            

Development Programme 368,942              96,250           272,692            

TOTAL GBF Award 15,400,000  8,822,096 6,577,904   

* Project on-going review to manage delivery risk/options

YNY LEP - Getting Building Programme 

Financial Profile Summary (Q1 End - 30th June 2021)
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4.2 The GBF grant amount for the project is £880,000, however, completion of the Funding 

Agreement has been paused by the developer until sufficient progress has been made 
to go ahead with the overall development, rather than be liable for re-payment of grant.  
 

4.3 Regular contact and progress review meetings between the developer, delivery partner 
RDC, and the Performance Sub-Group of the LEP Board, have demonstrated that every 
effort is being made to manage and mitigate the project risks, and satisfactory progress 
is being made. A very recent break-through on the land acquisition and ground 
contamination issues may enable completion of land purchase by end of September 
2021, which will be a significant step forward.  On that basis, the current delivery 
programme shows that completion of GBF funded activity should be possible by March 
2022, however the critical path does not allow much tolerance for slippage.   
 

4.4 In the event that the project is delayed beyond the current programme, it is likely that 
there will be insufficient time remaining to re-allocate any GBF grant that may be un-
spent by March 2022, and it would potentially be lost from the YNY LEP area. This 
would also present the developer with a potential shortfall, which could largely be as a 
result of issues over which they have little or no timing control. However, a proposal is 
set out that would manage this risk to both the project and the programme.  
 

4.5 The proposal requests the Board to consider utilising Growing Places Fund reserves for 
over-commitment of the GBF Programme, which will provide the opportunity to ensure 
that all available GBF grant is utilised to projects while minimising the impact of delivery 
delays on the Thornton Road project, while retaining the original commitment to existing 
grant funding for the project as planned. The options/scenarios that have been 
considered in reaching this proposal are summarised at Annex 2. 
 

4.6 Subject to approval, it will be linked to the North Yorkshire Digital Infrastructure project, 
which originally requested £5million of GBF grant, but was scaled back by agreement 
with the project in response to the slightly reduced overall GBF award to the YNY LEP. 
At that time, the principle of re-visiting the North Yorkshire Digital Infrastructure project 
was agreed, in the event that additional funds may come available, to allow activity to be 
scaled up again. 
 

4.7 An initial uplift to the North Yorkshire Digital Infrastructure project of £284,000 was 
approved at the Infrastructure & Joint Asset Board meeting on 24th June 2021 (Report 
attached at Annex 3 - Minute IB21-19 refers), and, as required for GBF, subsequently 
approved by MHCLG/BEIS. The additional activity that could be carried out if a total 
uplift of £600,000 could be made available was set out in the report and both the 
Infrastructure & Joint Asset Board and MHCLG/BEIS gave approval in principle for the 
full amount requested subject to availability of funds.   
 

4.8 As background, the risks around delivery of the Local Growth Fund Programme were 
managed with the approval of an over-commitment, to be funded from the Growing 
Places Fund reserve balance, which out-turned at £2,424,637 at the end of the 
programme in March 2021. Details will be shown in the Annex 4 addendum paper to be 
issued in advance of the Board meeting. The programme over-commitment approach 
was deployed in accordance with BEIS Growing Places Fund guidance:  

Some Local Enterprise Partnerships have allocated more funding than they have been 
awarded. This over-programming reflects their judgement that some projects may not go 
ahead at the due diligence stage. If all of these projects go ahead, the Local Authorities 
in the Local Enterprise Partnership will have the responsibility for finding the additional 
funds required. 
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4.9 This enabled grant funding to be approved and allocated to projects up to a level that 
would compensate for any under-spend on projects or those unable to proceed, without 
risking loss of LGF from the area. The approval of North Yorkshire County Council 
(NYCC) as Accountable Body, and the context provided by (at the time) the Department 
for Communities and Local Government (DCLG) was key to this approach :  

DCLG continues to work with Local Enterprise Partnerships to support and encourage 
them in delivering the Growing Places Fund and expects recycled Growing Places Fund 
to be deployed to support Strategic Economic Plans alongside the Local Growth Fund 

 
4.10 In addition, it is proposed to request that NYCC as Accountable Body for the GBF 

programme consider, if necessary, the use of Freedoms and Flexibilities between 
capital programmes to minimise risk to GBF grant, due to the programme end date 
being set at 31 March 2022. This approach is acceptable to MHCLG as defined in the 
GBF funding agreement.  
 

4.11  The Board is requested to consider a similar approach for the delivery of the Getting 
Building Fund programme, albeit on a smaller scale. This will help to mitigate delivery 
risk linked to the project at Thornton Road, Pickering which is being delivered by private 
developer, Lindum Group Ltd, while also maximising opportunities to deliver the project 
for the benefit of the local economy. The preferred option will also enable completion of 
the full additional programme of improved connectivity to prioritised communities and 
business parks, as part of the on-going North Yorkshire Digital Infrastructure project.  
 

5.0 Financial Implications  
5.1 The proposed over-commitment will require approval of £316,000 which is proposed to 

be met from the Growing Places Funding reserve, to enable the additional work 
identified by the North Yorkshire Digital Infrastructure project to proceed within the 
timescales for GBF programme delivery, and to minimise delivery risk for the Thornton 
Road, Pickering project.  
 

5.2 An additional amount of £39,000 is also requested to be approved from the Growing 
Places Funding reserve to cover costs carried forward from the Local Growth 
Programme at 2020/21 year end, which are currently being met from within the Getting 
Building Fund. Without additional budget provision from the Growing Places Fund 
reserves, this will remain a budget pressure competing with approved projects within the 
GBF programme.  
 

5.3 The overall amount requested for approval is therefore a total over-commitment of 
£355,000 from the Growing Places Fund reserves. Details of this will be shown in the 
Annex 4 addendum paper to be issued in advance of the Board meeting. 
 

5.4 Further details on options for utilising the remaining balance of Growing Places Funding 
will be prepared will be prepared and brought back to this Board.  
 

    
6.0  Corporate and Strategic Implications 

 

Legal 
 

All activities are complaint with the YNY LEP 
Assurance Framework and North Yorkshire 
County Council’s requirements as the 
Accountable Body for YNY LEP  

Financial 

Governance and Assurance All activities are complaint with the YNY LEP 
Assurance Framework  

Equalities All activities are complaint with the YNY LEP 
Equalities Statement 
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Data Protection and Privacy All activities are complaint with the YNY LEP 
Assurance Framework and North Yorkshire 
County Council’s requirements as the 
Accountable Body for YNY LEP  

Communications and 
Engagement 

All activities are developed through the YNY 
LEP Communications and Engagement 
Strategy, and in collaboration with relevant 
delivery Partners  

Business & Innovation Some projects will support business growth 
opportunities across the YNY LEP area  

Low Carbon & Environment Some projects will contribute to YNY LEP 
Circular Economy objectives  

Places Some projects will support YNY LEP Place 
agenda  

Skills & Employability Some projects will contribute to the YNY LEP 
Skills priorities  

 
 
7.0  Recommendations  

It is recommended that:  
 

 the current Getting Building Fund programme position be noted, and further 
reports will be considered by the Infrastructure & Joint Assets Board to monitor 
progress and performance during 2021/22 through the programme financial end; 

 

 the current Growing Places Fund programme position be noted as set out in the 
report and presented at the meeting;  

 

 the Board considers approval at this time of £355,000 of Growing Places Funding 
to enable risk mitigation to be put in place to manage delivery risks for the Getting 
Building Fund programme, and make provision for current year carry forward 
pressures, as set out in the report; and  

 

 further details on options for utilising the remaining balance of Growing Places 
Funding will be prepared will be prepared and brought back to this Board.     

 
8.0 Additional Information  
8.1 Appendices  

Annex 1 - Getting Building Funding: Programme Update Summary 
Annex 2 - Options/Scenarios Considered for Getting Building Programme Risk 
Management 
Annex 3 – North Yorkshire Digital Infrastructure Programme Report to 
Infrastructure & Joint Asset Board meeting on 24th June 2021 (Item 7 (ii)) 
Annex 4 – Growing Places Breakdown and Balances- NB: addendum paper to 
be issued in advance of the Board meeting -  
 

8.2 Background Documents – previous reports to Infrastructure & Joint Assets Board 
for GBF project decisions at meetings held on 3 Sept 2020, 24 Sept 2020, 22 Oct 
2020, 10 Dec 2020, 29 January 2021, and 4 March 2021. 

 
8.3 Contact –  

Name/Title: Liz Philpot, Head of Delivery   

Contact: liz.philpot@businessinspiredgrowth.com  
07815 994163  

  

mailto:liz.philpot@businessinspiredgrowth.com
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ANNEX 1  
 

Getting Building Funding: Programme Update Summary 
 
 

Project Delivery Progress  

North Yorkshire Digital 
Infrastructure  

Project in delivery. 
https://www.northyorks.gov.uk/news/article/north-yorkshires-town-
centres-benefit-wi-fi-switch 
 
https://www.northyorks.gov.uk/news/article/free-public-access-wi-fi-
launches-scarborough 
 
Approvals have been confirmed to increase GBF grant from £3 
million by total additional of £600,000 subject to availability of funds 
within the programme. This has enabled the GBF allocation to be 
increased initially by £300,000. Plans are in place to mobilise a 
further £300,000 of delivery across North Yorkshire subject to 
availability of funds – refer to Section 4 of the report.   
 

Pickering – Thornton Road Extensive preparatory work has been undertaken by developer to 
manage and mitigate risks on this long standing development site, 
currently owned by Northern Gas Networks and subject to potential 
contamination and gas infrastructure easements, but under option 
to developer (Lindum Group). Risks mainly relate to delivery within 
GBF timescales (i.e. by 31 March 2022) but following recent 
progress with land acquisition the Funding Agreement is being 
progressed to coincide with completion of land purchase end of 
September 2021. Ryedale DC is a partner with the developer for 
provision of managed workspace as an outcome of the investment. 
Risk mitigation is proposed as set out in Section 4 of the report. 
 

Whitby Business Park Project in delivery – extension to existing earlier phases of Whitby 
Business Park, developed by Scarborough BC, supported by 
Growing Places Funding. 
 

A19 Chapel Haddlesey 
 

Project completed early June slightly ahead of schedule – 
resumption of works due to flooding was quicker than expected 
(photo of floods Jan 2021 shows new section of elevated road at 
bottom left corner). 
https://www.northyorks.gov.uk/news/article/opening-rebuilt-vital-
a19-link-welcomed 
 

 
 
 
 

https://www.northyorks.gov.uk/news/article/north-yorkshires-town-centres-benefit-wi-fi-switch
https://www.northyorks.gov.uk/news/article/north-yorkshires-town-centres-benefit-wi-fi-switch
https://www.northyorks.gov.uk/news/article/free-public-access-wi-fi-launches-scarborough
https://www.northyorks.gov.uk/news/article/free-public-access-wi-fi-launches-scarborough
https://www.northyorks.gov.uk/news/article/opening-rebuilt-vital-a19-link-welcomed
https://www.northyorks.gov.uk/news/article/opening-rebuilt-vital-a19-link-welcomed
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Digital Skills Academy, 
Askham Bryan 

Construction started in summer 2021 and is due to complete by 
March 2022 

 
 
 

Scarborough TEC – EV 
Skills Training Facilities  

Project physically completed for capital equipment purchase and 
installation  

 
 
 

York College – EV Skills 
Training Facilities  

Project physically completed for capital equipment purchase and 
installation  
 

Harrogate West Business 
Park 

Funding agreement completed – construction work commenced on 
site May 2021, including on-site developments levered by GBF 
investment  
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Digital Hub – Northallerton 
E-Campus 

Project in delivery – operating agreements in place with delivery 
partners York College and University of Sunderland  

 
 

York Guildhall Fit-Out Project in delivery – fit out scheduled end of 2021 
City of York Council current progress video shows removal of tower 
crane via River Ouse https://www.youtube.com/watch?v=H7VYk-
ecBzE 
 

 

https://www.youtube.com/watch?v=H7VYk-ecBzE
https://www.youtube.com/watch?v=H7VYk-ecBzE
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ANNEX 2  

Thornton Road Pickering – Employment Land Development  

Options/Scenarios Considered for 

Getting Building Programme Grant Risk Management 

 

 
  

 Scenario  Outcome  Impact  

1 Delays to the lead-in key stages 

for the development to be 

funded by GBF 

Developer unable to claim full 

GBF grant due to delays in 

activity completed up to 31st 

March 2022 

Developer shortfall in grant 

funding further increases the 

unviability of the site (ie 

original reason for grant) 

2 Developer decides not to 

proceed as a result of scenario 

1 

Site remains un-developed  Unlikely to be future 

opportunities to attract grant 

funding to cover site viability 

gap  

3 Developer decides to proceed 

but on a reduce scale or slower 

timescale as a result of 

scenario 1 

Reduced outputs and 

outcomes for the site 

development  

Lower level of local economic 

benefit in northern Ryedale, 

which continues to 

experience low wage low 

skills employment challenges 

4 GBF grant is released as a 

result of scenario 1 

Insufficient time available to re-

allocate grant to other projects  

Reduced programme level 

outputs to the GBF allocation 

for YNY LEP and loss of 

funding from the LEP area  

5 Decision in Sept 2021 on GBF 

programme over-commitment 

as set out in the report to be 

met from Growing Places 

reserves 

NY Digital Infrastructure 

project can mobilise 

programme of additional work 

for delivery within GBF 

programme time constraints - 

risk for time constraints is 

reduced for Thornton Road 

Pickering delivery programme  

Maximises available GBF up 

to 31 March 2021 in event of 

any GBF under-spend or 

utilises approved Growing 

Places funding in the event 

that delivery programme is 

met 

6 £300,000 additional funding  for 

NY Digital Infrastructure 

supported by over-commitment 

to be met from Growing Places  

Two additional towns and up to 

nine additional business parks 

with improved digital 

connectivity 

Full programme of additional 

digital connectivity can be 

delivered  
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ANNEX 3 
 

York & North Yorkshire Local Enterprise Partnership 

Infrastructure & Joint Assets Board  

24 June 2021 

Getting Building Fund - North Yorkshire Digital Infrastructure Programme 

Report of the Head of Delivery   

1.0 Purpose of the Report  
1.1 As referenced in Item 7 of this agenda, there is currently an unallocated balance of 

Getting Building Funding (GBF) within the total grant award available. The Board is 
requested to consider decisions on how to utilise this grant.  
 

1.2 This paper sets out detail of proposals for additional project activity and seeks approval 
of a further GBF grant award to support the North Yorkshire Digital Infrastructure 
Programme. The information provided is for up to £600,000 of activity that could be 
delivered depending on funds available within the programme.     

 
2.0 Background 
2.1  When the GBF Programme was announced by Government, and YNY LEP issued the 

call for project proposals, the initial request received from NYCC for GBF support was in 
the sum of £5million. However, due to limitations on the total amount of GBF funding for 
the YNY LEP area (£15.4m) in relation to the value of the projects submitted, this project 
was put forward as being scaleable.  

 
2.2 The GBF Programme approved by the Board therefore included the reduced award for 

this project of £3 million. However, agreement in principle was given to review the 
allocation if the opportunity arose, to enable activity to be scaled up, within the original 
project bid for £5 million.  

 
2.3 At the Infrastructure and Joint Assets Board meeting held on 22 October 2020 (Minute 

IB20-46 refers), following Project Appraisal of the detail proposals for activity and 
delivery, the Board approved support of £3million Getting Building Fund (GBF) for the 
North Yorkshire Digital Infrastructure Programme which is being delivered through the 
NYCC broadband company (NYnet Ltd).  

 
2.4 In addition to the decision to award the £3 million to enable the project to proceed as 

presented, the Board also gave agreement in-principle to increase the amount of GBF 
allocated to the project up to a maximum of £5 million. This would be subject to details 
being provided and formal approvals. 

 
2.5 This potential flexibility and scalable nature of the North Yorkshire Digital Infrastructure 

activity has improved overall risks for the GBF programme to be managed effectively, in 
the event that there is capacity for additional GBF grant to be made available during the 
delivery stage.  

 
2.6 As part of the 2020/21 year end out-turn process, an unallocated balance of £328,312 

has been confirmed. This is due to changes to GBF grant approvals as projects 
progressed through appraisal and contracting to Funding Agreements being in place.  
Subject to a decision of the request at Item 7 (i) for £50,000, this leaves a balance of 
£278,312 unallocated GBF grant.  
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2.7 The North Yorkshire Digital Infrastructure Programme has been invited to prepare 
details of how this unallocated grant could be deployed, along with the prospect of 
further funding up to a current maximum of £600,000. As set out previously, this activity 
lends itself to being scalable, and the project has confirmed that delivery timescales for 
GBF can be met.  

 
2.8 Guidance from MHCLG states that any further allocations of GBF within programmes 

should be directed at existing projects (where Value for Money can be demonstrated) or 
proposals that were previously submitted to MHCLG in the original bid, rather than new 
projects. 

 
3.0 Progress 
3.1 The North Yorkshire Digital Infrastructure Programme delivers digital infrastructure 

activity across three interrelated components:  

 North Yorkshire wide Internet of Things (IoT) network to enable new 
innovations and SMART solutions delivering new services for Health, Environment, 
Tourism, Agriculture, and Highways.  

 Town Centre WiFi to enable new town centre services and help support 
businesses in the light of Covid-19 

 Business Park LFFN investment to enable fibre connectivity to businesses on 
rural business parks to deliver faster connectivity. 

 
3.2 The project has reported good progress, and activity on each core component is well 

underway. The design of the solutions for all three core components are nearing 
completion and deployment of infrastructure into Wi-Fi towns and IoT sites has already 
begun. Work has also progressed on the site identification and investigation of viable 
Business Parks, and initial contact and approaches have been made with relevant 
stakeholders. 

 
3.3  There have been some issues relating to the reduced equipment availability and delays 

to procurement and delivery lead times compounded by departure from the EU, and 
impact of the Covid-19 pandemic, causing delays on imports and disruption to the 
suppliers’ distribution chains. This risk has been managed effectively by NYCC and 
NYNET.  

 
4.0  Current Position  
4.1   NYCC have undertaken a review of the North Yorkshire Digital Infrastructure 

Programme to determine where additional funding could be best utilised and where 
additional benefits and impact could be best achieved. The review has also taken into 
account the critical need to deliver any additional activity within the timeframe of the 
GBF programme. It is confirmed that all additional activity can be delivered by 31 March 
2022. 

 
 4.2 Following detailed scrutiny of the programme and the existing project plan, it has been 

identified that with additional funding of up to £600k there is scope to extend the 
programme for both: 

 

 deploying public Wi-Fi into 2 of the 3 additional towns identified in Table 1 below (it 
is hoped that the 3rd town could be delivered with equipment purchased from this 
project, but deployed after 31 March 2022), and  

 

 increasing the deployment of 1 Gbps capable fibre from an original target of 6 to 9 
of the 10 business parks identified in Table 2 below.  
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Table 1: Town Centre Wi-Fi  
 

 
    
 
 
 

Table 2: Business Park LFFN  
      

 
  
4.3  As outlined above, the additional funding will be targeted at the Town Centre Wi-Fi and 

Business Park LFFN components of the North Yorkshire Digital Infrastructure 
Programme. The revised funding profile shown in Table 3 below will enable the project 
to spend all additional GBF funding by 31 March 2022. 

 
  
  

Table 2: Business Park LFFN

Business Parks
 

Sherburn in Elmet Industrial Park, (Sherburn in Elmet)

Beckwith Knowle Business Park, (Harrogate)

Cardale Business Park (Harrogate)

Roecliffe Industrial Estate, (Roecliffe).

Roecliffe Bus Centre (Roecliffe)

Leeming Bar Industrial Estate, (Leeming Bar)

Brompton on Swale Industrial estate, (Brompton on Swale)

Church Fenton Business Centre, (Church Fenton (former airfield)

Eastfield Business Park, (Scarborough)

York Road Industrial Park, (Malton)
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Table 3: Funding Profile 

 
 
4.4 This increase in funding will enable delivery of additional outputs as outlined in Table 4 

below: 

Table 4: Outputs 
 

 
 

4.5 If approved, additional funding will enable significant corresponding increase in project 

delivery across the YNY LEP area to be achieved. This has been raised with 

MHCLG/BEIS Area Lead and a formal project change request will be submitted, subject 

to Board decision. If all approvals are forthcoming, the project can be issued with a 

Deed of Variation to the existing Funding Agreement.     
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5.0 Corporate and Strategic Implications 

Legal Deed of Variation to the project funding agreement will 
be required if approved. 

Financial GBF grant is available within the programme award 
from MHCLG/BEIS 

Governance and Assurance If approved, will need formal project change request to 
MHCLG/BEIS 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and 
Engagement 

All projects will be publicised in accordance with 
Communication Strategies of this LEP, the project 
sponsors, and MHCLG Not Applicable 

Business & Innovation Will enable business to innovate with new technology to 
drive internal benefits but also to create new markets 
and products. Supports the economic changes in our 
region under a “new normal” post-COVID, such as 
shifting attitudes toward increased demand for digitised 
services from the private and public sector. 

Low Carbon & Environment Will reduce impact in the environment. Increase of Town 
Centre Wi-Fi will encourage more flexible working and 
enable people to work from rural locations when the 
office base may be in other cities. 

Places Targets town centres, which are forecast to be hardest 
hit by Covid 19 and fits with reshaping the future of 
towns. Access to WIFI within Town Centre will support 
business in light of COVID and also to enable new retail 
innovation to emerge. 

Skills & Employability The project will also enable access to those who have 
been digital excluded enabling citizens to connect to 
Council, Government and Health services, which are 
rapidly transiting online. 

  

6.0 Recommendations  
6.1 It is recommended that:  

 the additional proposals for delivery of the North Yorkshire Digital Infrastructure 
Programme are be approved in principle;   

 the Board approves an initial increase of GBF of £278,312 from currently 
unallocated GBF grant to enabled scalable activity from the details in this report to 
be mobilised;  

 should further GBF funding be available within the programme, approval be given 
for the allocation be increased up to a maximum of a further £321,688 (i.e. total 
increase up to maximum £600,000) to enable the remaining activity set out in the 
report to be mobilised;  

 formal Project Change Request be submitted to MHCLG/BEIS to confirm this 
increase. 

 

7.0  Additional Information  

7.1 Contact –  

Name/Title: Ian Collins  

Contact: 07773 637935 

 



 

Item 9 
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York & North Yorkshire Local Enterprise Partnership 

Main Board  

24 September 2021  

Business Delivery  

Report of the Head of Delivery  

1.0  Purpose of the Report  
1.1 Providing a range of activity that supports the sustainability and growth of 

business across York and North Yorkshire is key to the success of the local 
economy. Much of the responsibility for providing this activity is within the 
remit of Local Enterprise Partnerships. This report provides opportunity for the 
Board to consider a range of current issues affecting these activities.  

 
1.2 The report also sets out the approach which is currently being developed 

under the strategic direction of the Business Board, to ensure that their Terms 
of Reference are being met, primarily :  

 Advise on the development of new business support programmes 

 Improving access to/delivery of better support for businesses  

 Advising on the development of strategy and policy which has a direct 
impact on business 

 Attracting more inward investment, targeting growth businesses and key 
sectors  

 Reference to good practice  

 Improved promotion of York and North Yorkshire as a place to do 
business 

 Ensure efficient and economical services 
 
 
2.0  Background 
2.1 Over the last two years there has been a transition period for changes to LEP 

geography which took effect from April 2020. This has resulted in the removal 
of over-lapping areas with Leeds City Region LEP affecting Selby District, City 
of York, Craven District and Harrogate Borough. While LCR has continued to 
provide services up to March 2021, there were no formal arrangements for 
continuity – or funding – of economic development services across those 
areas beyond that date.   

 
2.2 It has been possible to continue with existing arrangements in some of the 

former overlap areas, where continuing ERDF programmes will support 
activity through to April 2023. It will be necessary to consider succession of 
business support services in these locations, well in advance of the end date.   

 
2.3 With the recent confirmation of arrangements that will be effected by Local 

Government Re-organisation across North Yorkshire and City of York, there is 
opportunity to develop YNY LEP services to support business growth, which 
are ready to respond to the changes that lie ahead, as well as addressing 
existing gaps resulting from the LEP Review.  
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2.4 This work is informed by the YNY LEP “Covid Re-shaping Plan – Greener 

Fairer Stronger” and will also be led strategically by the emerging YNY LEP 
Plan for Growth, to respond to the Government shift from Local Industrial 
Strategies as the local framework for Economic Growth, and which is the 
subject of a separate report on this agenda. The impact of the pandemic and 
EU withdrawal continue to present both anticipated and unexpected 
challenges, and the work of the Delivery Team will take account of current 
intelligence to inform this work.  

 
2.5 As part of the work to develop the YNY LEP Plan for Growth, Key Sectors will 

be established. Using the existing evidence base for the YNY area and with 
newly commissioned research, it will be possible to determine which sectors 
of the economy may benefit the most from target support for business growth. 
Initial indications of what these sectors might be are referenced in the Plan for 
Growth report/presentation. 

 
2.6 Broader Government policy is also reflected in the current approach and 

development work, to ensure strategic fit can be demonstrated for planned 
activity. This will be essential when considering opportunities for future 
funding, both direct or where competitive bidding is required. A recent 
example of this alignment with national strategies has been the local review of 
the Government’s UK Innovation Strategy, which will form part of the design 
process for Innovation as one of the twelve priority themes.  

 
2.7 The Government has been undertaking a review of LEPs, including 

consultation with businesses. This is expected to report in the autumn and 
may require further changes to local approaches to business support for 
growth and economic development, particularly as there are also expectations 
that the role and activities provided by Growth Hubs may be increasing.  
 

3.0  Business Delivery  
3.1 Contracted services are currently provided by the Growth Hub under service 

level agreement with BEIS primarily aimed at micro, small and medium 
enterprise businesses. Performance is regularly reported to BEIS, and also   
to the Business Board. The Business Board has recently established a Task & 
Finish Group to consider Growth Hub Impact in more detail, the first meeting 
held at the end of August, and the report at Annex 1 was presented to the 
Business Board meeting on 6th September 2021 and the Terms of Reference 
approved. The Board agreed that an external evaluation of Growth Hub 
Impact should be commissioned, subject to a budget being identified for the 
costs of the work.  

 
3.2 In addition to this core delivery activity, a range of broader activity is currently 

being developed. This has been established in response to the issues set out 
at Section 2, and is based on the strategic context of the YNY LEP area.  

 
3.3 The current proposed approach also takes account of good practice and 

research of services provided by other LEPs to support business and 
economic growth, particularly in neighbouring areas and the North East. It is 
important to note however, that funding arrangements can vary significantly 
between LEP areas, as is the case for Leeds City Region LEP in comparison 
with York and North Yorkshire LEP.  

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1009577/uk-innovation-strategy.pdf
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3.4 Twelve priority themes have been identified as a framework within which 
Business Growth Services for the YNY LEP area can be developed. The table 
at Annex 2 shows the twelve themes, the primary business targets, and also 
indicates the current channel for delivery. Annex 3 provides summary 
definitions of the terms used to describe the themes. A presentation will be 
given at the Board meeting on this approach, which was considered at the 
Business Board meeting on 6th September 2021.  

 
3.5 The twelve priority themes fall into three main groupings :  

Grouping  Description  Priority Themes  

Core Delivery Growth Hub services which are 
contracted with BEIS, funding 
provided, and local priorities 
determined annually to meet 
local business needs and 
demand – primarily support for 
Micro and SMEs 

Start-Up  
Peer Learning 
Reactive Support  
Website Support & Learning  
Economic Response  
Webinar Learning  

Growth Themes that provide 
opportunities for business 
growth in line with national and 
local strategic priorities 

Circular/Green Economy 
Innovation  
Smarter Digital Working  

Strategic 
Development 

Themes that support growth of, 
and investment by business 
across York and North Yorkshire 

Key Sector Development  
Inward Investment  
International Trade  

 

3.6 As the twelve themes are developed under these three groupings, reporting to 
the main Board and Business Board will be structure into these groupings. 
Performance measures will also be established for each of the twelve priority 
themes to assess the effectiveness of the services to be provided.  
 

3.7 During 2020, a Task & Finish Group was established to review issues arising 
from the LEP review and removal of overlapping areas with Leeds City Region 
LEP, as referenced at para 2.1. Although good progress has been made, as 
shown in the table below, staff resources have been limited to date, as 
detailed in Business Board reports.  
 

 

Issues identified by Task & Finish 
Group  
 

Action to Date  

LCR support was extensive previously, 
utilising EU Funding and the Local 
Authorities would want something 
similar from this LEP 

Limited resources unless external 
funding can be secured. No 
further EU Funding calls.  

The LA’s want to improve relationships 
with DIT’s expert specialist and have a 
better understanding of what’s 
happening internationally so that 
opportunities can be identified 

Internationalisation and Export 
Strategy completed Spring 2021 
– recommendations for 
action/implementation under 
review  

Closer links with the LEP would be 
welcomed and regular meetings to 
discuss progress and local priorities 

Coordination meetings set up by 
Growth Hub Manager to improve 
engagement with Borough/District 
Council Business Support and 
Inward Investment leads 
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The LEP website should include a 
section to promote inward investment 

New LEP website under 
development to include new 
areas  

Support is needed to develop the 
business propositions 

Key Sectors to be determined 
through Plan for Growth to enable 
business propositions to be 
developed   

Key account management (KAM) would 
be beneficial – LCR do a lot with 
foreign-owned companies.  
 

DIT funding confirmed to March 
2022 and potential for extension 

The LEP needs to have a presence on 
the NPH’s Trade and Investment Forum 
– that’s critical moving forwards. 
 

Representation and links made 
with range of regional forums and 
improved coordination with 
BEIS/DIT area leads 

 
3.8 Further development of activity within the twelve priority themes will provide a 

delivery framework to respond to the opportunities presented for business 
growth across the YNY LEP area, initially as set out in the “Covid Re-shaping 
Plan – Greener Fairer Stronger”, and to support the transition to the YNY LEP 
Plan for Growth.   
 

4.0  Conclusions  
4.1 The Board is requested to consider and provide feedback on the approach set 

out in this report and as presented at the meeting.  
 

5.0  Corporate and Strategic Implications 

Legal None  

Financial Potential resource implications to 
be identified by further 
development work  

Governance and Assurance Decision making on any resource 
implications at a later stage in 
accordance with the Assurance 
Framework 

Equalities None  

Data Protection and Privacy None  

Communications and Engagement None  

Business & Innovation Contributes to development of the 
YNY LEP Plan for Growth  

Low Carbon & Environment Is a priority theme  

Places Contributes to Place agenda  

Skills & Employability To support business growth  

 

6.0  Recommendations  

It is recommended that:  

 the Board considers the proposed approach to Business Delivery set out 

in this report and as presented at the meeting and provides feedback to 

inform future direction; and  

 the Business Board continues to oversee development of activity under 

the twelve priority themes to support economic growth across the York 

and North Yorkshire area.   
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7.0  Additional Information  

7.1 Appendices –  
Annex 1 – Growth Hub Impact Report from Business Board 6th Sept 2021  
Annex 2 - Business Delivery – Overview of Services  
Annex 3 - Priority Themes: Summary Definitions 
 

7.2 Background Documents  
YNYLEP Covid Re-shaping Plan - Greener Fairer Stronger  
HM Treasury - Build Back Better : Our Plan for Growth  
 

7.3 Contact –  

Name/Title: Liz Philpot – Head of Delivery  

Contact: Liz.philpot@businessinspiredgrowth.com 
07815 994163 

 

 

 

  

https://www.businessinspiredgrowth.com/wp-content/uploads/2020/10/Version-2.2-30-October-2020.pdf
https://www.gov.uk/government/publications/build-back-better-our-plan-for-growth
mailto:Liz.philpot@businessinspiredgrowth.com
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Annex 1 

York & North Yorkshire Local Enterprise Partnership 

Business Board  

6 September 2021 

Task & Finish Group – Growth Hub Impact 

Report of the Head of Delivery  

1.0 Purpose of the Report  
1.1 This report provides feedback from the Task & Finish Group meeting on Growth 

Hub Impact.  
 
1.2 The Business Board is requested to consider the issues set out in the report and 

advise on further actions for the Task & Finish Group.   
 
2.0  Background 
2.1 The Terms of Reference of the Business Board include several points relating to 

the Growth Hub :  

 Advising on the work of the York & North Yorkshire Growth Hub 

 Advising on the development of strategy and policy which has a direct 
impact on business, including………York & North Yorkshire Growth Hub 
Strategy 

 Understanding what works by searching out good practice 
 
2.2 At the Business Board meeting of 7th June 2021 (Minute BPB21-24 refers), as 

part of the item on Growth Hub 2021/22 Delivery Plan, it was agreed to set up a 
Task & Finish Group to consider the impact of Growth Hub activity in more detail.  

 
2.3 Outline Terms of Reference were proposed (at the Board meeting), to form part 

of the review:  

 Why should we measure the impacts?  

 What do we measure?  

 What do BEIS measure? 

 What do we want to measure and how will we do it?  
 
2.4 These will be developed further based on the issues covered at the initial meeting 

to establish the Terms of Reference, and circulated prior to the Board meeting.  
 
2.5 It should be noted that a series of changes lie ahead that are likely to affect 

Growth Hub delivery in the coming months including the outcome of the LEP 
Review due in the Autumn, anticipated review of Growth Hub services, Local 
Government Re-organisation, and forthcoming devolution negotiations.  
 

3.0  Reporting Requirements  
3.1 Funding for Growth Hubs is provided by Government via the Department of 

Business Energy and Industrial Strategy (BEIS). This is the recognised business 
support service for Small and Medium Enterprises* (SMEs) across 38 LEPs 
nationally.  Growth Hubs are currently required to report their activities to BEIS 
using the “Monitoring and Evaluation Framework for Growth Hubs – 2020-2021”. 
The aim of this is to collect data that will :  

 maximise their operational performance and impact; and  

 demonstrate “what works” to inform future BEIS and wider national and local 
policy. 
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(* Definition: Small business <50 employees (including Micro business <10 employees); 

Medium business <250 employees) 
 
3.2 The key factor that LEPs are required to report is the “intensity level” of the 

support the Growth Hub has provided to a business. Definitions are provided for 
each of High, Medium and Low intensity support provided to business. In 
addition, reporting is required on :   

 Firm level data and summary of support requirements;  

 Referrals and sign-posting;  

 Data Security, Privacy and Data Sharing for Medium and High Intensity.  
 
3.3 As Growth Hubs (those funded by BEIS) are led and governed by LEPs, LEPs 

are therefore responsible for both day-to-day monitoring of performance and 
wider strategic, process and impact evaluations of their activities – including 
value for money at a local intervention level. This assessment is carried out by 
the Growth Hub Manager using Benefit Cost ratio indicators for actions being 
developed for YNY LEP.   

 
3.4 LEPs are strongly encouraged to develop a robust evidence base of the value of 

their Growth Hubs to ensure that they can demonstrate impact ahead of any 
future bids for public sector funding. Growth Hubs are encouraged to take a 
scientific approach to interacting with customers and to develop evidence of 
“what works”. This was a significant part of the work that was undertaken to 
develop the current year Growth Hub Delivery Plan and ensure that activities 
meeting the needs of local businesses.   

 
4.0  Feedback from Initial Meeting  
4.1 National evaluation has been commissioned by BEIS, and has established that : 

 Covid-19 has impacted delivery of support by accelerating digitalisation in 
the mode of delivery; 

 Covid-19 was also perceived to have driven greater visibility of and 
engagement with the Growth Hubs; 

 Positivity among Growth Hubs of the potential to simplify business support 
landscapes, and there is evident consistent volumes of referrals to other 
programmes; and  

 Clusters are a useful co-ordination mechanism, though appear to be suited 
predominantly to smaller or less established Growth Hubs in terms of 
practice sharing.   

 
4.2 In this region, more detailed work has been commissioned by West Yorkshire 

Combined Authority (WYCA) for the Growth Hub services provided in Leeds City 
Region (LCR) LEP area. The findings of this work have been shared with YNY 
LEP Growth Hub for information and reference due to the historic overlaps until 
March 2021 across LCR and YNY LEP areas. Key findings from this work were 
presented to the Task & Finish Group, and there is potential to commission 
bespoke evaluation work on the activities of YNYLEP Growth Hub. However, the 
brief will need to be developed to ensure that relevant indicators are considered 
that relate to the context of the YNY LEP area. Funding to cover the cost of any 
commissioned work will also need to be identified.   

 
4.3 The Group considered the current coverage of Growth Hub resource (as shown 

below) and where there are differences between local areas. The local 
knowledge of Business Relationship Managers (BRMs) is key to the success of 
the services offered, along with each BRMs also having a sector specialism 
which can be utilised more widely as necessary. Further work to develop local 
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relationships with Borough and District Councils will be crucial as the timetable for 
Local Government Re-organisation moves forward.  

 
 

4.4 Business Support resources in Selby DC, City of York Council, and Harrogate BC 

will continue to benefit from ERDF revenue grant funding until June 2023 

(originally enabled via LCR LEP). Therefore succession arrangements will need 

to be developed to ensure that the existing resources and extensive local 

knowledge are retained across the area when those grant programmes end.  

  

4.5 With regard to the intervention levels, the value of low intensity supports, the 

definition from BEIS is fairly broad and as such, the impact on the local economy 

can be difficult to measure, but work is being carried out – particularly through the 

development of the YNY Growth Hub website – to quantify activity and as a result 

provide qualitative assessment of the impact for business. The focus of current 

Growth Hub activity is therefore directed to medium and high level support, which 

is tracked in more detail and can be assessed to determine impact for the 

business.   

 

4.6 The development of more structured “Learning Journeys” for businesses to follow 

on-line is also being progressed. This aims to improve tracking of the benefits 

and impact for a business and, cumulatively, for the local economy. Data capture 

to demonstrate the cumulative effect of Growth Hub support was agreed as being 

an area for further development.  

 

4.7 The Group also discussed :  

 potential for closer working between business and universities and colleges 

to link SMEs with innovation opportunities;  

 additional indicators that could be used to measure impact, with reference 

to the Goldman Sachs 10,000 Small Businesses programme.   

  

5.0  Conclusions and Next Steps  

5.1 The contractual requirements of BEIS provide a minimum level of reporting, but 

recognise the potential for additional qualitative measures being put in place to 

https://www.goldmansachs.com/citizenship/10000-small-businesses/UK/news-and-programme-information/pages/building-business-britain-f/report.pdf
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inform operational decisions on service delivery, wider impact, and also to 

provide evidence to support future service developments and funding bids.  

 

5.2 Additional measures (i.e. beyond the BEIS requirements) are already in place or 

in development for some aspects of Growth Hub delivery. There is scope within 

the issues covered at the meeting to develop this work further. Consideration may 

also beneficial for commissioning bespoke evaluation work, however funding 

would need to be identified to cover costs.   

 

5.3 Terms of Reference will need to be endorsed (to be circulated in advance of the 

meeting as an addendum to this report), to define the scope of further work on 

Growth Hub Impact.   

 

6.0  Corporate and Strategic Implications 

Legal None  

Financial Growth Hub funding contracted with BEIS  

Governance and Assurance Terms of Reference for Task & Finish Groups 

commissioned by the Board should be recorded 

on standard template  

Equalities None  

Data Protection and Privacy Compliance with BEIS reporting requirements  

Communications and 

Engagement 

None  

Business & Innovation Growth Hub core delivery unaffected but 

potential to improve qualitative monitoring and 

inform future strategy development  

Low Carbon & Environment None  

Places None  

Skills & Employability None  

  

7.0  Recommendations  
7.1 That the Terms of Reference - which will be forwarded in advance of the meeting 

- be endorsed subject to any additional points raised by the Board.  
 
7.2  Progress to date be noted and a further report be presented to the Business 

Board on 8th November 2021.   
 
8.0  Additional Information  
8.1 Appendices –  

Annex 1 - Proposed Terms of Reference (To follow). 
 
8.2 Background Documents – previous reports to the Business Board on YNY 

Growth Hub delivery. 
 
8.3 Contact –  
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Name/Title: Liz Philpot – Head of Delivery  

Contact: Liz.philpot@businessinspiredgrowth.com 

07815 994163 

 

  

mailto:Liz.philpot@businessinspiredgrowth.com


 

 
OFFICIAL 

York and North Yorkshire LEP Business Board 

Growth Hub Impact - Task & Finish Group 

Terms of Reference 
 

1. Purpose: 
The purpose of this Task & Finish Group is to consider:  

 Why Growth Hub impacts need to be measured;   

 What indicators are currently measured;   

 contractual reporting requirements; 

 Additional indicators that could be used to determine qualitative impacts;  

 Developments that could improve qualitative impacts.    
  
The Group will report to the Business Board on its progress and provide 
recommendations for consideration and endorsement.  
 

2. Background  
The report to the YNY LEP Business Board meeting of 7th June 2021 (Minute 
BPB21-24 refers), as part of the item on Growth Hub 2021/22 Delivery Plan, it 
was agreed to set up a Task & Finish Group to consider the impact of Growth 
Hub activity in more detail.  
 
The annual budget for activity provided by the Growth Hub is contracted with 
the Government Department of Business Energy and Industrial Strategy 
(BEIS), and as such there are contractual reporting requirements that form a 
minimum level of measuring impact of the funded activity.   
 
It should also be noted that a series of changes lie ahead that are likely to 
affect Growth Hub delivery in the coming months including the outcome of the 
LEP Review due in the Autumn, anticipated review of Growth Hub services, 
Local Government Re-organisation, and forthcoming devolution negotiations.  
 
  

3. Objectives: 
The key objectives of the Group are to complete the following tasks:  

o Review the existing measures of impact for Growth Hub activity;  

o Determine additional indicators that may be used to assess the 
qualitative impact of Growth Hub activity;  

o Determine the need for commissioning independent evaluation of 
Growth Hub activity, to enable recommendations for future delivery;  

o Review current levels of business engagement (using website data) and 
consider developments to sustain/grow recent periods of increased 
activity;  

o Develop closer links between business and universities/colleges to link 
SMEs with innovation opportunities; 

o To ensure that forward plans are developed to maintain and improve 
standards of business support across the whole York and North 
Yorkshire area in response to the LEP review, Local Government Re-
organisation, and the end of EU funding. 
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4. Members: 
Business Board Members 
Jo Crebbin  
Carolyn Frank 
Helen Bilton  
Emma Woods 

 
LEP Officers 
Liz Philpot – Head of Delivery – Accountable Officer 
Andrew Raby – Growth Hub Manager 

 
5. Active term of Group:  

Initial meeting : 23rd August 2021  
Report to Business Board : 6th September 2021  

 
6. Meeting frequency: Monthly 
 
7. Key Definitions 

Growth Hubs : The network of 38 Growth Hubs are local public/private sector 

partnerships led by the Local Enterprise Partnerships (LEPs). They join up 

national and local business support so it is easy for businesses to find the 

help they need. Primarily aimed at Small and Medium Enterprise (SME) 

businesses; 

SMEs : Small business <50 employees (including Micro business <10 

employees); Medium business <250 employees;  

BEIS: The network of 38 Growth Hubs is funded by annual settlement from 

HM Government Department for Business Energy and Industrial Strategy; 

YNY LEP enters into an annual delivery contract to provide this service across 

the area (which includes City of York). 
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ANNEX 2  

Business Delivery – Overview of Services  

Priority Themes  Target  Delivery  

Start-Up Support  

 

Micro, Small and 

Medium (MSME) 

Business  

Growth Hub  

Peer Group Mentoring & Learning  

 

Website Support & Learning Resources  

 

Reactive Business Support  

 

   

Economic Response  All Business 

  

Growth Hub and interim 

support via existing staff  

Webinar Learning  Primarily 

MSMEs but 

accessible to all 

Business  

Growth Hub   

International Trade (including actions from the 

Internationalisation Strategy) 

All Businesses  

 

Design Group to develop  

Growth Hub/Interim support 

via existing staff – referrals 

to DIT services  

(Growth Ready) 

Foreign Owned 

Companies  

DIT Funded Dedicated 

Resource   

   

Key Sector Development  To be determined as part of Plan for Growth  

 

Inward Investment  Response to 

enquiries  

Design Group to develop  

Interim support via existing 

staff – includes referrals 

to/from Borough/District 

Council teams  

Innovation 

 

All Businesses  Design Groups to develop 

Growth Hub and interim 

support via existing staff – 

referrals to Innovate UK and 

other BEIS support services 

where appropriate   

Circular Economy  

 

Smarter Digital Working  
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ANNEX 3 

Priority Themes – Summary Definitions 

Priority Themes  Summary Definition  

Start-Up Support  Initial engagement through the Growth Hub and referral for additional services depending on 

level of support required  

Peer Group Mentoring & Learning  

 

Additional to Growth Hub funding via BEIS - professional facilitators support a small cohort 
of business leaders to work together on important challenges, to develop tangible solutions 
in a collaborative, non-competitive environment; 1:1 support can also be matched to  
specific needs to build further on the learning experience 

Website Support & Learning Resources  Provided by the Growth Hub as low intensity business support – free and primarily self-

guided learning resources 

Reactive Business Support  

 

Service provided by the Growth Hub through the Business Relationship Managers – 

structure around local area expertise and sector specialisms 

  

Economic Response  Available for all businesses but may be limitations on eligibility (eg for grants); provided 

extensively through EU withdrawal period and during pandemic and national restrictions; 

included delivery of some Government initiatives and referral to local support programmes 

(eg via local authorities)   

  

Webinar Learning  Enabled by Growth Hub support, primarily aimed at MSMEs but accessible to all business 

via  https://www.ynygrowthhub.com/ 

 

https://www.ynygrowthhub.com/
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International Trade (1) 

 

International Trade (2) 

Priority for DIT to develop export activity and international trade - DIT Internationalisation 
Fund offers match funding between £1,000 - £9,000 to help SMEs expand into new 
international markets 
Internationalisation Strategy completed in Spring 2021 – additional actions in development  

(Growth Ready) Foreign Owned Companies can now be supported by DIT funded Key 

Account Manager for YNY LEP area; working with local authorities to ensure there is 

succession of services previously offered by Leeds City Region LEP  

  

Key Sector Development To be developed through the YNY LEP Plan for Growth  
 

Inward Investment  Response to enquiries for investment within the YNY LEP area – either from existing 

business expansion, relocation within the UK, or Foreign Direct Investment (FDI) from 

overseas 

Can include requirements for land, property, planning, labour and skills, finance, specific 

transport or servicing (eg power, water, etc.) and often considering a number of location 

options so strong proposition is key to success; some resource also exists in 

Borough/District Councils  

Innovation The UK Innovation Strategy sets out the government’s vision to make the UK a global hub 

for innovation by 2035 – the YNY LEP approach will be developed to respond to 

Government Strategy and also the needs of the area within the context of the Plan for 

Growth  

Circular Economy  Providing a framework within which businesses can develop resource efficiency and circular 

economy good practice, which provide tangible benefits – Business Board Task & Finish 

Group currently established to develop approaches  

Smarter Digital Working  Relevant to all businesses and accelerated by the pandemic during 2020/2021 – aiming to 

improve digital skills, capacity and use of technology 
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York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

24 September 2021 

Delivery Plan Update – for information only 

Report of the Chief Operating Officer 

 

1.0  Purpose of the Report  
1.1 To provide the Board with a progress update on progress against the 2021/22 

Delivery Plan and to provide a forward plan for future boards. 
 
2.0  Background 
2.1 The LEP Delivery Plan is set out under the following headings: 

 Section 1:  Excellence in delivery 

 Section 2: Creating New Opportunities and attracting investment 

 Section 3: Strategic leadership, engagement and advocacy 

 Section 4: Good growth organisation 
 

2.2 The report provides a performance update, highlighting emerging issues and 
opportunities. 
 

3.0 Dashboard 
3.1 The overall position has not fundamentally changed from the last Board. We 

remain on track with the exception of items which are dependent on issues 
outside our control (e.g. LEP Review) or where deadlines were slipped to 
enable the LEP to bid into the Community Renewal Fund. The dashboard 
below provides a performance summary against the delivery plan  
 

3.2  
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4.0 Section 1: Excellence in Delivery 

 
 

4.1 The programmes the LEP has direct delivery responsibility for are:  
Capital Projects – Getting Building Fund;  
Delivering  a services to business & people – Growth Hub and Careers & 
Enterprise Programme ;  
Responding to economic shocks – Covid Response 
 

4.2 Effective delivery of Capital Projects - Getting Building Fund   
A more detailed report is being considered by the Board. 

 
4.3 Delivering a service to businesses and people 

 
1. Growth Hub  

 

  
Targ

et 

OverallTot

al 

% 

Achiev

ed 

Remaini

ng 

AP

R 

MA

Y 

JU

N 
JUL 

AU

G 

Low 8500 3,730 44 4770 3290 440 

Mediu

m 
850 318 37 532 55 59 54 112 38 

High 200 50 25 150 19 3 3 23 2 

 

KPI contributions from confirmed upcoming August/September Activities: 

Programme  

Peer Networks    22 High 

Small Business Peer To Peer  22 High 

Rebel Business School   25 High  20 Medium 

Webinars       40 Medium 

 

In addition we have a further:  

 33 places on Peer Networks.  

 3 further Rebel Business School events, to which we aim to attract 
around 100 attendees.  

 20+ webinars. 
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2. Careers & Enterprise Company 
The Careers & Enterprise project continues to engage schools whilst 
delivering digitally. Given Schools only returned in early September, they 
are sill ensuring pupils are back and Covid measures in place. Whilst 
schools remain engaged digitally, the ability/willingness to engage face 
to face will emerge over coming months. 

 
4.4 Responding to Economic Shocks – Covid response 

The LEP continues to engage a range of stakeholders and sectors and feed 
weekly intelligence reports into BEIS. Focus in the coming months will be the 
impact of the reduction on furlough support and planned easing of covid 
restrictions.  
 

5.0  Section 2: Creating new opportunities and attracting investment 
 

 
 

5.1 Enabling new opportunities 
A more detailed report is being considered by the Board around development 
of a York and North Yorkshire Plan for Growth. 
 

5.2 Attracting investment and funding 
 
A National decision is still awaited for the Community Renewal Fund. The 
Board will recall, the bidding process stipulated that projects must be 
complete by 31 March 22. 
 
A review is underway for all projects which bid, considering the risk to delivery 
if a decision is made and projects are successful however a March 22 
deadline remains and also to assess levels of risk of a delay but with an 
extended completion date (e.g. complete by June 22). 
 

6.0 Section 3: Strategic leadership, engagement and advocacy 

 
 

6.1 Overall progress is on track, with the LEP Board Task and Finish group to 
 review stakeholder engagement in place and progressing. Whilst the LEP 
Review has delayed some activity, LEP Communications remains strong with 
the Annual Report published.  
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6.2 Strategic Leadership 
Following the Local Government Reorganisation decision and the 
announcement by the Prime Minister in support of County Devolution Deal in 
non-metropolitan areas, the York and North Yorkshire Leaders wrote to the 
Communities Minister expressing a desire to progress a York and North 
Yorkshire deal. Whilst formal engagement has yet to commence, positive 
messages have been seen in the press in support of a York and North 
Yorkshire Mayoral Deal. 
 

6.3 Engagement 
As detailed in the previous Board, the LEP Festival of engagement has 
commenced. A more detailed report will be provided to the November Board, 
however this link provides details on the LEP website 
 
As detailed in the Assurance Paper, it should also be noted that the LEP AGM 
must now be held in person.  

  
6.4 Strong advocacy 

Great British 
Rail 

The LEP is working in partnership with City of York and North 
Yorkshire to try and secure the new Great British Rail 
headquarters in York. 
 

Rural 
Commission 

The LEP continues to work with the Rural Commission to 
identify priorities for the future and agree ownership of key 
actions. 
 

NP11 & 
LEP 
Network 

The focus of work with the LEP Network and NP11 is to 
support the LEP Review. 
 

 
7.0 Good Growth Organisation  

 
 

 
7.1 Both the LEP Governance and organisational development remain on track 

with the LEP fully compliant with its Assurance Framework. 
 

7.2 A more detailed paper is provided for the Board on Governance and 
Assurance.  
 

7.3 A Greener, Fairer, Stronger organisation 

Staff 
wellbeing 

The LEP continues to closely monitor staff wellbeing both 
formally through absence etc. and informally. Investment 
in personal development and leadership and management 
forms part of this plan. 
 

https://www.ynylep.com/news/festival-of-engagement
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New ways of 
working 

The team are engaged with NYCC to explore longer term 
new and hybrid ways of working.  
 

Carbon 
reduction 
plan 

The carbon footprint of the team is significantly lower due 
to Covid restrictions. This will be revisited when the new 
ways of working are defined 
. 

 
8.0 Forward Plan 
8.1 The LEP Board forward plan, provides a renewed focus on the drivers within 

 the Plan for Growth and opportunities that presents York and North Yorkshire. 
 

8.2 The LEP Board will retain a strategic responsibility, and focus on the strategic 
themes of Greener (Net Zero), Fairer (Levelling Up) and Stronger (Global 
Britain), whilst the sub-boards will drive delivery of the Infrastructure, Business 
and skills deliverables. 

Annex A summarises the Forward Plan 
 

9.0 Corporate and Strategic Implications 

Legal Not Applicable 

Financial As outlined in the paper 

Governance and Assurance As outlined in the paper 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and Engagement Not Applicable 

Business & Innovation Not Applicable 

Low Carbon & Environment Not Applicable 

Places Not Applicable 

Skills & Employability Not Applicable 

  
10.0 Recommendations  
10.1 The board notes progress. 
 
11.0 Additional Information  
11.1 Appendices: 

 
11.2 Contact:  

Name/Title: James Farrar 

Contact: James.farrar@businessinspiredgrowth.com 
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Annex A – Board Forward Plan 
 

 
 
 


